LAKEHEAD AND BEYOND PRODUCE SOCIETY
FARM PLAN
2012
AIMÉE WATSON

Lakehead and Beyond Produce Society (LBP) is a non-profit organization located in the Lardeau Valley of
North Kootenay Lake, British Columbia.
In 2009, a group of locals gathered with a common interest of seeing more jobs in the Valley via local
farming opportunities. In 2010, they secured a short term lease on 2.5 acres in Meadow Creek and
developed a Community Supported Agriculture program producing a very beautiful and bountiful Farm
Fresh Box.
They quickly outgrew that property and were able to secure a larger, 23 acre lot kitty-corner to their
current one.
As a non-profit, LBP would like to maximize its ability to promote and enable local agriculture by
accessing public funds to purchase shared resources that can assist all farmers in the Valley to build
economic opportunities. In order to plan for the future and assess what the best direction may be to
achieve these goals, the 2012 Lakehead Farm Plan was created.
This document is meant to guide the organization and ensure that the Vision for the Society is not only
actualized, but maintained.
LBP is a complex organization doing what they can to be creative in a challenging climate. Small scale,
rural farmers face many challenges including distance to markets, small population bases, prohibitive
regulations, and cost of land and infrastructure. To cope with these challenges a new way of doing
business for farmers needs to emerge. With the continued eradication of agricultural supports for the
small scale, localized farmer, LBP is a paradigm shift that is responding to the need to support local,
small scale farming.
This Farm Plan will address the physical, geographical and structural needs for LBP to achieve its Vision
and Mission. It is suggested to be a living document that is reviewed by the LBP Board of Directors every
three years for changes, updates and shifts necessary to meet the society’s goals.

i

LAKEHEAD AND BEYOND PRODUCE – FARM PLAN 2012

CONTENTS
Vision and Mission Statements ........................................................................................................ 1
The Lardeau Valley ........................................................................................................................... 2
The Culture of LBP............................................................................................................................ 2
Ecological Verifications .................................................................................................................... 3
Incubator Farms ............................................................................................................................... 4
LBP as a Social Enterprise................................................................................................................. 5
The LBP Structure............................................................................................................................. 6
Board Responsibilities ...................................................................................................................... 8
Administrator’s and Farm Manager’s Roles..................................................................................... 9
The Land ........................................................................................................................................... 9
Soil .............................................................................................................................................. 10
Rotation ..................................................................................................................................... 10
Amendments.............................................................................................................................. 11
Water ......................................................................................................................................... 11
Description of Land Sections.......................................................................................................... 11
Section A - 4 acres ...................................................................................................................... 12
Section B - 4.7 acres ................................................................................................................... 12
Section C - 3 acres ...................................................................................................................... 12
Section D - 11.7 acres................................................................................................................. 12
Sections E and F ......................................................................................................................... 13
Access Road ............................................................................................................................... 14
Infrastructure and Equipment ....................................................................................................... 14
The Enterprises .............................................................................................................................. 16
CSA and Market Gardens ........................................................................................................... 17
Four Greenhouses ...................................................................................................................... 17
Contract Services/Tool Rentals .................................................................................................. 17
Animal Enterprise....................................................................................................................... 18
Seed Potatoes ............................................................................................................................ 18
Berries ........................................................................................................................................ 19
Marketing and Deliveries ........................................................................................................... 19
Recommendations ......................................................................................................................... 20
Implementation ......................................................................................................................... 20
Conclusion ...................................................................................................................................... 21

ii

LAKEHEAD AND BEYOND PRODUCE – FARM PLAN 2012

Appendices........................................................................................................................................ I
Appendix 1 – Johnston Lease ........................................................................................................ I
Appendix 2 – RDCK Maps ............................................................................................................. II
Appendix 3 – Water Quote ......................................................................................................... III
Appendix 4 – Site Maps .............................................................................................................. IV
Appendix 5 – Business Outline..................................................................................................... V
Appendix 6 – Funders ................................................................................................................. VI
Appendix 7 – Farm Land Access Agreements ............................................................................ VII

iii

LAKEHEAD AND BEYOND PRODUCE – FARM PLAN 2012

VISION AND MISSION STATEMENTS
As a non profit society, Lakehead and Beyond Produce Society (LBP) is guided by its Vision and Mission
statements. These statements also guided the creation of the Farm Plan. To ensure that they are able to
meet their Vision, the Farm Plan must reflect the Mission of the Society. Future board members and the
membership at large will also be guided by these statements, ensuring that the organization maintains a
clear and concise path to the goals of the organization.
The Vision of LBP:
“Lakehead & Beyond Produce Society will work to revitalize the
agricultural economy while building food security within The Lardeau
Valley using and promoting organic practices that rejuvenate the soils
and surrounding ecology that is essential for sustainability in our
foodshed.”
To enable this Vision to be actualized, the following Mission Statement further describes the activities of
the organization.
The Mission of LBP:
The purpose of the society is (are):
To produce, distribute and promote sustainable, healthy food using
organic methods that rejuvenate soils and the surrounding ecology
within The Lardeau Valley.
To revitalize the agricultural economy and culture through incubator
services for farms and farmers within The Lardeau Valley.
To purchase, lease, construct or otherwise acquire land, furnishings,
equipment and infrastructure for the fulfilment of these objectives.
To promote, educate and encourage locally grown, sustainable
agricultural practices for The Lardeau Valley and Beyond
To enable a food secure region within the North Kootenay Lake area
that contributes and participates in our larger regional foodshed of the
West Kootenays
To provide opportunities for affordable food by providing the
infrastructure, land and other services to minimize the barriers farmers
face and to encourage labour trades
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THE LARDEAU VALLEY
Located at the north end of Kootenay Lake, the Lardeau Valley is home to several diverse communities.
Cooper Creek, Meadow Creek and Howser follow the Duncan and Lardeau Rivers north while Argenta
and Johnsons Landing nestle up to the Purcell's on the east shore of Kootenay Lake and Lardeau hugs
the west shore of Kootenay Lake. The Lardeau Valley, although geographically large, has a small
population of no more than 500 residents. The communities are nestled in the lush Lardeau Valley
bottom between the Selkirk and Purcell Mountains. Snaking through the valley bottom are the Lardeau
and Duncan rivers that pour into the North end of Kootenay Lake.
Mining, forestry and agriculture have historically been the industries to populate and maintain the
economy of the region. Mining is still active and regaining some momentum. The forestry sector has
seen drastic declines with two mills that have closed in the past decade. In the early 1900’s, agriculture
was very much promoted and supported by a vast transportation system that consisted of rail, boats,
and trucks shipping thousands of pounds of fruit as far east as Britain. All of Kootenay Lake, at the time,
was being promoted as an orchardist’s Mecca - many British elites moved to the region sight unseen and
found themselves with treed and mountainous properties. The pioneers persevered and succeeded until
imported diseases and a global food system that no longer valued smallholder farming caused a decline.
Further damaging the farming community was the loss of the rail and boat transportation. Today, the
region has only five commercial farms.
The Valley remains a fertile valley with substantial potential. The land in Meadow Creek could be our
bread basket, with acres of large rolling fields. Challenges in the valley include: flooding from the Duncan
and Lardeau Rivers – which are subject to an international Treaty known as the Columbia River Treaty.
This treaty provides flood control throughout the Columbia Basin and can result in flodded fields in the
Lardeau Valley. Also on consequence: predators such as grizzly, black bears, and the usual deer; and
distance to markets – we are 120km from our nearest city, Nelson, BC, which has a relatively small
population of about 10,000.
Despite the challenges, the Lardeau Valley is rich with farming potential and the residents are looking
for healthy, local food. In a LINKS 2012 survey, the number one sector residents felt should be focused
on for economic development was agriculture.

THE CULTURE OF LBP
LBP is a dynamic group of people whose overall intent is to
increase opportunities within the agricultural fields of the Lardeau
Valley. Jobs have diminished in the region due to declining
resource industries, young families are leaving and yet opportunity
lies in the land. LBP would like to assist two things to happen in
their community:
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1. Increase opportunities for farmers to grow healthy food for the local markets while building on
the natural environment with ecological farming practices
2. Increase jobs for the region
Also of great importance to this group are that ethics of the land are solidified in a holistic approach to
land management. A vibrant, healthy farm has a diversity of activities on it. Mixed farming practices
enhance the natural environment via symbiotic relationships that work together to contribute to the
overall good of the environment.
Several enterprises are proposed for LBP, both for their market opportunities and their ability to create
a balanced system that would best nourish the land and the ecosystem the farm operates within.
Current global agricultural practices reportedly destroy approximately 6 pounds of soil for each pound of
food produced. 1 Current farming practices cause soil loss at 18 times the soil formation rate. 2 LBP
strongly believes it is imperative in any sustainable farming practice that soil maintenance and
rejuvenation be a part of the ongoing care for the land. An animal enterprise is proposed to capture
nutrients on the land, rotating them over the years to best optimize symbiotic relationships that build
the soil.

ECOLOGICAL VERIFICATIONS
Although being certified organic has not been necessary in such a small market, it is highly
recommended that farmers choose an ecological verification program as the farm expands. The most
common certification for farms is organic, but the label can be onerous in paperwork and costs.
Fortunately, in the Kootenays we have an alternative certification system that still adheres to ideal
ecological principles but is not as costly or onerous. Kootenay Mountain Grown (KMG) is a local
certification program administered by the Kootenay Local Agriculture Society. KMG is a farmer to farmer
certification system that is based on organic principles but altered to meet regional needs and
biodiversity. To ensure that their practices meet the principals of the organization and that they are able
to capture markets beyond the Lardeau Valley, it is recommended that farmers on the LBP land apply
for Kootenay Mountain Grown status (http://www.klasociety.org/KMG.html).

1

Jeavons, John. (2002) "How to grow more vegetables: and fruits, nuts, berries, grains, and other crops
than you ever thought possible on less land than you can imagine." Toronto: Ten Speed Press.

2

Buringh, P. Availability of Agricultural Land for Crop and Livestock Production. In "Food and Natural
Resources", eds. D. Pimentel and C. W. Hall,. San Diego: Academic Press.
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INCUBATOR FARMS
An incubator farm is not a new concept, but it is new enough that there is no formal definition.
Incubator farms are best described as:
“An incubator farm facilitates the creation of new farm businesses by providing participants with land,
equipment, and infrastructure at an affordable price”.3
The models are as diverse as the interpretation of the title, but all can be summed up to be farms that
provide a variety of assets (land, infrastructure, tools, marketing advice/services, etc.) to farmers looking
to start up. The purpose of these models is to offer incubating services that minimize the barriers
farmers face while the markets and private business aspects of a farming enterprise naturally evolve.
Incubator farms can offer a variety of services with each community creating their own ideal model.
Based on farmer input and board consultations, essential incubating services LBP can offer are:
1. Land
2. Infrastructure (fencing, irrigation, buildings, etc)
3. Business Planning (business outlines, accounting)
4. Shared services (tools, tractor work)
5. Farming Mentorship
6. Marketing and Distribution (to evolve as the agricultural sectors grows in the valley)
LBP has chosen to structure themselves as an incubator farm with a variety of assets to offer farmers.
The hope is that these assets will assist in increasing the economic viability of agriculture in the Lardeau
Valley. By minimizing the barriers for farmers, the LBP Incubator Farm will be able to meet its vision
revitalizing the agricultural economy while building food security within The Lardeau Valley.
A unique feature of LBP’s incubator farm is that there are several enterprises already identified for
farmers who wish to farm on the land. This creates an opportunity for future farmers to walk into a
turnkey farming enterprise. The CSA and Market Gardens Enterprise will be offered as a turnkey
opportunity in 2013.

3

Scott, C. (2011, spring) Incubator Farms. Retrieved from Canadian Organic Growers. Obtained from:
http://www.cog.ca/uploads/TCOG%20Articles/Incubator%20farms.pdf
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LBP AS A SOCIAL ENTERPRISE
To further assist in meeting their vision, LBP is operated as a social enterprise.
“A social enterprise is an organization that applies commercial strategies to maximize improvements
in human and environmental well-being, rather than maximising profits for external shareholders.” 4
LBP has been acting as a social enterprise by managing the operations of the Lakehead and Beyond
Produce farm. The profits from the farm have been returned to the Society for the purpose of meeting
the altruistic goals of the LBP Society.
Grants for the Society have been diverse, from labour support to research projects. The needs of such a
unique society, with goals that bridge both a need to produce a commodity and to maintain the status
of a non-profit, presents challenges to traditional funding streams.
Direct labour support is controversial and needs to
be discussed at a larger level. A non-profit society
should not use public funds to create an artificially
cheap food item and/or to subsidize the true
operational costs that would directly compete
with local farmers who do not have access to
grants. But an organization that promotes and
enables the ability of local farmers to have fewer
barriers to farming optimizes the economic
viability for all farmers within the Lardeau Valley.
A crucial factor in this social enterprise is to always
be clear that the true costs of operations are
clearly presented. Grants cannot be used to create an artificially profitable enterprise.
As we will explore in the plan, one enterprise will be contracted out as an independent, turnkey
operation in 2013. This enterprise, the CSA and Market Gardens, has had two years of the board
facilitating the operations of the enterprise; therefore, it is developed and demonstrated as a profitable
enterprise. The other enterprises will be facilitated by the board as social enterprises until they are
sufficient to be operated independently. It will be essential that enterprises that are still owned and
operated by the Society have a separate accounting process that will clearly demonstrate profits, losses
and income from all sources. As the CSA and Market Gardens evolve, the Society will evaluate which
model works best - independent enterprises or board facilitated ones. As long as revenues are always
returned to operations and/or society activities and no board members generate a profit, they would
not face legal issues.5

4

Ridley-Duff, R. J. and Bull, M. (2011) “Understanding Social Enterprise: Theory and Practice.” London:
Sage Publications.
5

Jarrett, A. Personal communication November 18th, 2012
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When evaluating other incubator farms, it has been shown that the best model for building farmer
capacity is to separate the business from the social organizations. This model also ensures that the
markets are not distorted with subsidies.
Unique to LBP is the potential ability to use the enterprises as direct supports for the social operations
of the organization. It is possible that a board operated enterprise, with clear roles and lines of
communications, could be the sustainable solution for this non-profit to function. LBP needs time to
assess if this will be true for their organization.
What will need careful consideration in this assessment is:
1. Are the farmers building capacity or remaining as directed employees?
2. Is there long term investment value for the farmers?
3. Does LBP have an unfair advantage in the markets that is negatively impacting other farming
enterprises?
4. Is the agricultural economic viability of the region increasing due to this model?

THE LBP STRUCTURE
Lakehead and Beyond Produce Society is a non-profit, operating in the form of a social enterprise.
The Board has always been active and highly involved in the operations. The Board will maintain control
over all decision making but will have several employed positions to assist in daily management and
operations.
To assist the agency achieve its goal, two new positions are proposed; an administrator and a farm
manager.
See Table 1
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Table 1
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BOARD RESPONSIBILITIES
The LBP Board of Directors has been very much a ‘working board’. While the board will continue to
maintain a large involvement, the plan is for the board to gradually shift more and more too providing
policy and direction and to have paid staff responsible for the day to day operations. It is hoped this will
provide a stronger foundation for the agency in creating and successfully funding these new paid
positions. What the Board roles will be in the future will largely depend on how successful funding is for
an administrator and a farm manager. The Board remains committed to the work and have identified
roles for the Board to ensure all essential activities are carried out.
At this time the Board is prepared to take on tasks to achieve the overall goals should an administrator
position not be filled due to inadequate funding. Once that role is or is not filled, the Board will be able
to designate appropriate responsibilities amongst themselves.
The key roles that must be filled, whether as a board responsibility or an administrator’s job, are:
Administrative Roles
Determine Vision & Mission; ensure adherence to
Legal
Grant seeking, writing, management
Employee training & management
Volunteer training & management
Financial
Board recruitment
Public Relations/Communications
Society Memberships
Liaison with other organizations
Short and long term planning for agency
Business Outlines-creating & ensuring adherence
Working agreements- creating & ensuring adherence
Traditional Board Roles
Chair
Vice Chair
Treasurer (works with administrator)
AGM
LBP Board Roles
Enterprise Liaison and Management
Special Events
Fundraising
School programs
Education & Awareness
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x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

x
x

x
x
x
x

x
x
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ADMINISTRATOR’S AND FARM MANAGER’S ROLES
One of the key elements to a successful non-profit is someone who is in charge of ensuring the agency
stays on track while also maintaining clear lines of communication. Many boards choose to have an
administrator or an executive director so that the administrative tasks of an active agency are kept up to
date, the agency meets legal requirements, and is actively able to access the funds needed to function.
While ideal to have a paid employee in this role, it may not be feasible at this time. What is essential is
that one board member takes on the duties of accountability, grant writing, and administering
successful grants. Should the LBP Board appoint one person to act as administrator, it is strongly
recommended that they take a grant writing course offered via Selkirk College or work with the local
organization LINKS. Grants will be an essential tool for the incubator farm start-up and the initial years
of the organization, until the social enterprises can sustain the operations, at which point the role of the
administrator would diminish.
The farm manager will be responsible for the daily maintenance of the entire shared infrastructure on
the land including: building maintenance, fencing, irrigation, equipment, rotations of the lands, overview
of nutrient care of the entire farm, acting as liaison with enterprises, and ensuring enterprise practices
are adhering to the overall farm plan. While the farm manager would not be responsible for the
business outlines or working agreements, daily awareness of their criteria will be important to ensure
that the farm-related aspects are being adhered to.
The Board will be looking for grants and/or wage subsidy programs to support both of these positions.
Long term, it is the intention that the enterprises, whether independent or not, would support the
operational support roles required for the farm to function. See Table 1 for specific duties of the farm
manager.

THE LAND
LBP currently leases two properties: one parcel of 2.6 acres, where operations have been centered for
the first two years; and a second newly acquired property of 23.4 acres.
The Farm Plan process focused on the newly acquired 23 acres. This property, identified as the
Johnston’s property, is within the Agricultural Land Reserve and LBP has a 15 year lease. It sits kitty
corner to the 2.6 acres, known as the Nash property. The lease for the smaller parcel was only renewed
recently and the ability to include it is limited by the timing of this plan. See RDCK maps in appendices
for legal descriptions of these properties.
If the LBP farms acquire Kootenay Mountain grown status, those standards will supersede the
recommendations describe in this document.
The Johnston Land as been divided into 5 sections, please see accompanying maps when reading this
section to best understand the areas of reference.
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SOIL
The Johnston’s farm has been fallow for approximately 25-30 years. From a distance, it grows lush grass,
but it has wet spots. The north-east side has a sandy bank that runs along the road. Productivity will be
dependent upon a long term nutrient care program.
Soil samples indicate:
•

A silt loam texture with 23% sand, 56% silt and 20% clay.

•

Nitrogen is moderate in some areas, but marginal in others.

•

Potassium and phosphorus are both deficient.

•

High in calcium, low in boron.

• The soil has a pH of 5.6, requiring efforts to alkaline, but not limiting.
Overall, with good rotation and regular organic amendments to the soil, this land could be very
productive.

ROTATION
Crop rotation is a practice of rotating crops,
green manures and other organic fertilizers for
the purpose of rebuilding the soil nutrients and
maintaining a healthy ecosystem on the farm.
It can assist with reduced pathogens and
increased nitrogen when done appropriately.
A recommended rotation has been included in
this plan. However, the ability to predict long
term rotation requirements is hindered by the
unknown outcomes of a variety of enterprises.
What is suggested is the ideal plan for rotation,
assuming the enterprises develop as indicated.
It will be best for the farm manager to have an
understanding of crop rotation and all of the
activities on the farm to ensure that optimal
care for the soil within a rotation will occur. It
is possible that the rotation will alter according
to the activities and needs of the farm. As long
as there is optimal rotation to continually add
nutrients and build soil quality, the rotations
can occur as needed and directed by the farm manager in conjunction with the enterprise operator(s).
Within the north-east half of Johnston’s Farm, there will be a 2 to3 year rotation. Seed potatoes, one of
the main crops, will rotate every 4 to 5 years. Every 7 to 10 years the animal production area will be
exchanged with the vegetable production area.

10
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AMENDMENTS
Amendments for soil building and maintenance have been identified as:
•

Mulch hay (produced by LBP from lands that have not been sprayed or treated with pesticides,
fertilizers or herbicides)

•

Cover crops (a mix of a legume and grain blend)

•

Manure

• Compost
It is not recommended to use granule type amendments as they are costly and can lack overall
application, being inefficient. Sustainably, they are also an external input that would not be locally
sourced. It is recommended that nutrient enhancement amendments be from the farm as much as
possible and, when not enough, to be acquired as local as possible.

WATER
There is a 10 foot well on the Johnston Property that would be the main source for irrigation. Because
the well is only 10 feet deep, a UV filter will be required to meet health regulations. There are a variety
of options available. Final choice of a filter will depend on testing to determine what pathogens the
water may carry in it. Attached in appendices is a preliminary quote, subject to water testing, from
Aquaclean Technical Water Services.
The Johnston Property resides in an area of the Lardeau Valley that can experience flooding, both from
high freshet and from flood control according to the Columbia Basin Treaty with the United States. The
farm maps have identified the at-risk areas for flooding. When planning crops for the season, it will be
best to ensure that water loving plants are in the potential flood areas or that the areas are not planted.
Long term, it is recommended that LBP be involved in a valley-wide effort to assess and install
appropriate ditches to further increase the viability of the agricultural fields.

DESCRIPTION OF LAND SECTIONS
There is one division down the Johnston property, with sections A to C on the north-east side and
sections D and E on the south-west side.
The land has been further divided into sections to accommodate several farming enterprises, with a
short and long term rotation plan.
The sections are divided into A to E, creating five areas on the Johnston farm.
•

Section A is 4 acres and is located on the north corner of the property.

•

Section B is 4.7 acres and is located on the north-east side of the property.

•

Section C is 3 acres and is located on the south-east corner of the property.

•

Section D is the largest, 11.7 acres, covering the full south-west half of the property.
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•

Section E and F are common areas that are at the entrance to the property. They will be for
common infrastructure, office and public spaces.

SECTION A - 4 ACRES
This section faces north-west, with winds travelling north to south. Section A has been designated the
permanent area for greenhouses and the first two years will be used for the CSA and Market Gardens.
There are to be 4 green houses, each 20’ x 100’, leaving the remaining area for the CSA and Market
Gardens.
In late summer of 2012 the area was ploughed and disked three times.
In year one, fertilizing is recommended as crops come out of the ground. As a crop is ploughed in,
compost and mulch hay are to be amended to the soil. The CSA and Market Gardens would remain for
two years so soil amendments would work on a by crop basis, meaning as a crop is going in or out, it is
amended with a mix of mulch hay and manure/compost. During the winter months cover crops would
be planted.
There are two water pockets that can be flooded in June, July and early fall depending on rains. (see
maps for locations)

SECTION B - 4.7 ACRES
This section has been designated as a cover crop, forage, and grain area in year one with elite 2 seed
potatoes in year two.
There is one large area in the west area of the parcel that is prone to flooding.

SECTION C - 3 ACRES
This section has been designated for elite 2 seed potatoes in the first year with elite 3 seed potatoes
following in the second year.
Cover crops in between the seasons are
essential.
There does not seem to be any water pockets
in this section.

SECTION D - 11.7 ACRES
This field will be planted with hay in year one,
with no amendments before then. In 2014,
Section D would be opened up for an Animal
Enterprise. A mix of cattle, broiler and layer
chickens would rotate within this section.
This enterprise would also become the
primary source of fertilizer for the entire farm.
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In 7 to 10 years time, it is recommended that this side of the property rotate with sections A to C. The
two sections would alternate every 7 to 10 years for optimal soil management, switching the animal
enterprises with the seed potato and market garden enterprises. However, it will be imperative that
adequate documentation and further long term planning be implemented to ensure the ideal rotations
occurs. Seed potatoes require specific and stringent care to avoid exposure to potential diseases, so the
rotation of the animals combined with the other enterprises will need careful consideration for optimal
timing and location.
Electric fencing is required for this section.
There is a large water spot at the front of the section, around which there would be corals and
infrastructure.

SECTIONS E AND F
These two areas consolidate the majority of infrastructure for the farm enterprises.
Currently, there is a pump house and a barn.
There are to be:
1. corrals
2. scales
3. meat processing
4. hay barn
5. cow barn
6. implement shed
7. wash packing house
8. coolers
9. office/public space
This section is accessible immediately off of Hwy 31. This provides ease of access for meat processing,
farm gate sales and services.
This plan provides a cost estimate for the infrastructure needed, but it does not cover exact building
requirements such as location and materials. Further assessment for each building and associated site
will be necessary.
The accompanying plans outline general locations, but do not assume exact locations and/or
arrangement.
Considerations for determining locations include: a large wet area in the south of the section; ditching;
access to utilities; long term enterprise locations; and location of the access road.
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ACCESS ROAD
There is a designated area for an access road to travel down the middle of the farm, creating the division
between the north-east side and the south-west side. The road will assist in accessing all sections of the
farm without having to travel through them.

INFRASTRUCTURE AND EQUIPMENT
One of the key areas that funding is required is for infrastructure and equipment on the Johnston
Property. As an incubator farm, supportive infrastructure and equipment is essential to minimize
barriers for local farmers. Following is a list of infrastructure and equipment assets, needs, and a cost
estimate for each.
Infrastructure
Assets

&

Equipment

Current Barn 1500 sq.ft
David Browne Tractor
JD Square Baler
Heston Round Baler
Discbine
Potato Picker
Bale Wagon
Potato Planter
Scales
Brush Hog
Rototiller
10' Disc
cultivator
welder
compressor

14

Depreciated Replacement
$25,000
$75,000
$3, 575
$6,500
$1,360
$1,600
$5,950
$7,000
$2,975
$3,500
$1,962
$1,962
$1,210
$1,210
$171
$171
$900
$1,000
$760
$1,500
$1,500
$2,500
$950
$3,000
$120
$250
$200
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Infrastructure
Needs

&

Equipment

Hay barn improvements
New Barn 30x60
Machine Shed
Cow Barn
Greenhouses
Biomass Heating Units
Cut & Wrap Facility
Wash/Packing House
Fencing
Scale Foundation
Combine
Silage Baler
Silage Wrapper
Tractor
Rotary Rake
Reefer Truck
Row Crop Cultivator
Deep Tilage cultivator
Trailer for Equipment
3 bottom Plow
UV Filter
Total=

Costs
$4,616
$18,466
$6,526
$16, 404
$60,000
$20,000
$75,000
$25,000
$3,150
$100
$5,000
$12,000
$12,000
$10,000
$4,000
$40,000
$5,000
$2,500
$7,000
$2,500
$3,000
$315,858

When
2013
2013
2013
2013
2013
2013
2016
2013
2013
2013
2013
2014
2014
2013
2014
2014
2014
2013
2014
2014
2013

The needs for infrastructure and equipment are considerable, but are crucial to enabling LBP to be an
effective incubator farm. With the Kootenay Local Agriculture Society’s Tool Library in Castlegar, the
West Kootenays has seen how effective shared resources can be. However, given the distance to
Castlegar and the weather sensitivity for many equipment needs, the KLAS Tool Library has not been
useful to farmers in Area D. Through the farm plan consultations it was determined which infrastructure
and equipment was most needed, thus the suggested items within this farm plan are specific to farmers
in the Lardeau Valley.
Management of the shared resources will mostly fall under the responsibility of the farm manager, with
the bigger equipment being operated by a member of the LBP team, such as they have done with haying
contracts over the past two years. Haying would continue as a service of LBP rather than someone
renting the equipment for their own haying. This would also apply to the use of the combine and other
larger pieces of equipment. Due to the nature of the Valley bottom, concerns over proper use and the
benefits of one operator on the longevity of the machine, owner operated equipment will be a part of
the shared resources. Smaller items can be rented out, similar to the KLAS Tool Library.
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Funding the infrastructure and equipment will be the priority for future grant applications.
recommended sources, see “Funders” and “Implementation Plan” for an appropriate timeline.

For

THE ENTERPRISES
LBP has several enterprises they
would like to implement on the
Johnston and Nash properties.
The proposed enterprises are a
mix of identifying market
opportunities and finding crops
that naturally complement each
other for optimal nutrient care on
the land.
Other than the CSA and Market
Garden enterprise, all the
enterprises are new and have yet
to be embarked upon. The CSA
and Market Gardens will be
contracted out so that the farmer
can be independent and operate within their own capacity, while benefitting from the established
markets, shared resources and land access. To ensure that the enterprise is carried out according to the
mandate and philosophy of LBP, a proposed Business Outline has been created to address all of the
areas that both the farmer and the LBP organization will need to agree and adhere to. As well, a working
agreement has been proposed to provide a template for how to proceed in the case of a disagreement
or breech of the Business Outline.
It is the interest of the LBP Board to operate the proposed new enterprises until they have proven
profitable, then put them out to “pasture”, meaning to have them contracted out. Although research
indicates that this is not the traditional role of an incubator farm, it may provide an opportunity for
comparison. As the CSA and Market Gardens are contracted out, LBP can assess which works better - to
have them contracted out and separate, or to have them directly operated by the organization.
One potential benefit to the LBP operating the enterprises is the ability to gain direct profits that could
sustain their overall operations. However, should this come at the cost of not enabling a farmer to be
able to build their own capacity as an independent, the organization will have to evaluate if the model is
enabling them to meet their vision of enabling economic viability for farmers in the Lardeau Valley.
The Enterprises proposed are:
1. CSA and Market Gardens
2. 4 Greenhouses
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3.
4.
5.
6.
7.

Contract Services/Tool Rentals
Animal Enterprise
Seed Potatoes
Berries
Marketing and Deliveries

CSA AND MARKET GARDENS
This is the flagship enterprise of LBP. Started in 2011, the CSA is, in season, a weekly Farm Fresh Box of
items from the farm. Members pay up front in the spring for a share of the harvest throughout the
season. CSA’s have proven to be one of the most effective marketing and direct profit models for small
scale farmers. By having secured sales in the spring, the farmers have their customers secured and can
grow with confidence, knowing they have sold their crops. This model also involved the eater more in
the farming process by introducing them to the wide variety of foods the farm grows and by being a part
of the risk a farmer takes every season. If the harvest is great, the eater benefits, if the harvest is poor,
the eater has taken the same risk as the farmer and does not have as much food. The other benefit to
this model is the ability to secure funds in the beginning of the season for start up costs such as seeds,
inputs and marketing.
In 2011, the CSA had 30 share holders, producing a total of 518 Farm Fresh Boxes.
In 2012, the CSA had 38 shareholders producing a total of 705 Farm Fresh Boxes.
This enterprise will be contracted out in 2013 along with the Market Garden. A business outline and
working agreement have been included in the plan as guides to ensure the business maintains the
quality, quantity and ethics of the organization.

FOUR GREENHOUSES
Greenhouses have always been a part of this organization’s long term visions. They have one built on
the Nash property that has been a key to the success of the CSA and Market Gardens. The ideal situation
is to have four greenhouses, each 20’ x 100’ that would be heated using biomass wood heat. The uses of
the greenhouses would be diverse. The CSA and Market Gardens would use at least one, if not two of
them. The others would be open for year round vegetables, bedding plants, and season extension.

CONTRACT SERVICES/TOOL RENTALS
For two years now, LBP has been contracted to provide haying services for the Lardeau Valley. This has
proven to be effective for both the landowners that need their fields to be hayed for optimal care and
for the organization to gain some income to help cover some of the costs of operating the CSA and
Market Gardens. This enterprise would continue with added services should LBP be successful in
acquiring more equipment. Two other services have been requested via our farmer consultations. They
are the availability of a combine so the region can build capacity with grain and animal feed, and to have
ditching services so that the Lardeau Valley bottom lands, the agricultural bread basket for the region,
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could work towards unclogging many of the backed up channels that keep the fields flooded throughout
the growing season.
Also in this enterprise will be community storage with coolers and an array of farm tools that can be
rented.

ANIMAL ENTERPRISE
The animal enterprise is dual purpose in its application for the farm. It will be a viable enterprise
meeting a consumer demand for healthy animal products while also producing much needed
sustainable, local fertilizer to build the quality of soil on the farm.
The section proposed for the animal enterprise is a total of 11.7 acres. The identified animals are:
•

20 cows

•

150 free range layer chickens

•

200 broiler chickens

There will be regulations for this enterprise to adhere to. Specifically, the meat inspection regulations
have identified our area as being able to access the abattoir in Creston for cows and a mobile poultry
abattoir in South Slocan. Class E licenses are also available which require several steps to access:
http://www.health.gov.bc.ca/protect/meat-regulation/apply-d-e-licence.html
An egg producer is legally required to obtain a quota from the BC Egg Marketing Board (BCEMB) if they
have more than 99 layer hens. Registered producers with a quota are bound by the BCEMB’s
Consolidated Order to produce eggs according to provincial and federal legislation.
http://bcegg.com/becoming-producer
For broilers, a quota is required as well, with no minimum exemption. http://bcchicken.ca/bc-chickenproduction/documents/BCCMBGENERALORDERSAug262011_007.pdf
To ensure viability, it is recommended that this enterprise conduct a feasibility study to determine if
these regulations will still allow for profits after costs incurred in quota and inspection licenses are
achieved.

SEED POTATOES
One of the crucial market gaps across the province is a reliable source of seed potatoes. Roy Lake, one of
the LBP founding directors, was the seed potato grower in the region and is very knowledgeable about
the process. LBP would like to maximize on this market opportunity with the leadership of Roy Lake.
There is a stringent process to follow for certified seed potatoes, one that used to be funded through
Agriculture Canada, but is no longer. Most growers struggle to produce the quality and quantity needed
to meet the consumers’ demand.
A recommendation to the LBP is to consider growing certified organic or Kootenay Mountain Grown
seed potatoes. With our largest producer growing certified organic potatoes and a region wide demand
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for certified organic seed potatoes, the market would bear any that are available. However, not being
Certified Organic or Kootenay Mountain Grown would hamper the marketability of the potatoes.

BERRIES
Berries have been identified as a major gap in our market, with no commercial berries available in the
Lardeau Valley or all of Area D. Our primary source for berries is, at high prices, the coast. Farmers
within the region could certainly start growing more berries, a crop LBP would like to produce. Favoured
berries are raspberries and blueberries. However, this enterprise needs further assessment to
determine where to grow berries, given that they are perennial plants that will not move, and how the
organization may manage them. It is planned that in 2013 this enterprise would be further explored
with the intention of planting in 2014.

MARKETING AND DELIVERIES
One of the main intentions of the CSA was to offer many products, not just those produced on the farm,
giving other farmers an opportunity to co-market and to provide a more diverse Farm Fresh Box for the
customer. This aspect of marketing will be encouraged with the farmer who manages the enterprise in
2013.
Group or cooperative marketing
and distribution is a natural need
in a small region with diverse
needs. However, determining the
best model and how to make it
financially feasible is a challenge.
Consultations with farmers found
that only a few were interested in
cooperative marketing. However,
this is mostly because farmers are
apprehensive of third party
representation and of having a
cut taken on their products. Most
farmers prefer to deal directly
with their customers. From the
retail perspective, it is clear that
retailers would prefer to have one or two people to deal with opposed to several farmers. Further
assessment is needed to determine the best and most appropriate system for effective and viable
cooperative marketing and distribution. It is recommended that a feasibility study and or a food value
chain assessment be conducted to determine the best system for this enterprise to be successful.
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RECOMMENDATIONS
The only structural change required of LBP is that it reports their updated constitution when submitting
their annual report to the registrar for Societies.
The majority of work arising from this plan is writing grants for three areas:
1. Administrator
2. Farm Manager
3. Infrastructure and Equipment needs
The next section will cover a list of recommended funders with a timeline of when and what LBP should
apply for.
Also of high priority for LBP will be to finalize the Business Outline for the first incubator enterprise: the
CSA and Market Gardens. This Business Outline should be accompanied by a working agreement
(sample attached in the appendices).

IMPLEMENTATION
The following table includes a timeline for which grants should be applied for and when. For more
details about the grants, please see full description in “Funders”, found in the appendices.
Funding
What
Administrator
Farm Manager
Infrastructure

Enterprise
Development
School
Gardens
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Who

When

Details

(see "funders" in appendices)

Southern Interior Development Initiative
Trust (SIDIT)
Community development Fund
Agricultural Environmental Initiatives
Wage Subsidy Program
Agri Spirit Fund
Community Development Fund
Western Diversification Fund
The Brainerd Foundation

ongoing
25-Jan-13
contact first
May-13
ongoing
contact first
contact first

2 in funders
8 in funders
16 in funders
3 in funders
2 in funders
15 in funders
10 in funders

Investment Agriculture (CAAP Program)

contact first

12 in funders

Enterprising Non Profits via CBT

23-May-13

2 in funders

SIDIT ENP stream

contact first
March 31 &
May 31

1 in funders

Evergreen

Apr-13

1 in funders

14 in funders

LAKEHEAD AND BEYOND PRODUCE – FARM PLAN 2012

CONCLUSION
The essential component of this farm plan is a template for what the long term goals are for LBP and an
action plan to achieve them. This plan reflects LBP’s need to be flexible to changes in their own structure
and the market. This plan should be considered a living document that can guide LBP, and that will
require changes and amendments when needed.
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CSA and Market Garden Business Outline
The CSA Gardens are fairly established markets with 38 shareholders in 2012 on a little over 2 acres. In
2013, the CSA Gardens increase to 4 acres with a goal of 50 shares. The business outline for the CSA &
Market Gardens should include:
•

Land must be maintained with maximum weed control, using organic methods. It is
recommended that the CSA & Gardens become KMG (http://www.klasociety.org/KMG.html) to
enable a larger market base

•

A crop & marketing plan for the 2013 season will be submitted to the LBP board by the farmer
no later than March 2013. The plan will include:
i)

Market research & plan with identified person for carrying out the marketing aspects

ii)

Projected income from marketing plan

iii)

Current regulations and standards and how the farmer will adhere to them

•

In the marketing plan, determining what products other farmers have that would complement
the farm fresh boxes should be included.

•

Advertising for the CSA and registrations are to start no later than April 2013, recommended
that the farmer maintain primary contact for the CSA

•

As a CSA secures sales at the beginning of the season, so can retail sales be determined in
advance. It is recommended that the CSA & Market Gardens Enterprise contract grow for the
retailers, determining crops and quantities in advance of crop planning and planting

•

To meet the goal of farmer connections, accessibility and community development it is
requested that the CSA & Gardens enterprise have a minimum of 5 hours a week open for farm
gate sales, hours are at their discretion but must be advertised

•

To meet the goals of affordability and access, it is requested that where possible, the CSA &
Markets Gardens shall offer labour trade for food, but not at a loss to the farmer. The farmer
maintains discretion to say when and who may be able to access this program. If a customer is
not able to provide adequate labour that equates the value of the food being provided, the
farmer can request that the trade does not occur.

•

All crops grown on LBP land will bear the LBP name, but have the farmers name identified where
possible

•

The board will review the plan and offer input. As long as the plan does not conflict with LBPs
overall mission, it will be accepted

•

LBP will provide accounting services the first year, with graduated training in the second year for
the farmer

•

Farmer is responsible for their own labour (hiring and paying)

•

Farmer must have a marketing coordinator as part of their labour

•

Farmer is responsible for all seeds, implements (fertilizer), plants and other related business
expenses

•

LBP will provide land, irrigation, fencing, tractor work, packing shed with wash station and cold
storage- all pending grants monies

In the first year, the farmer will pay operational fees for land, services, equipment costs and other
incubating services to LBP. Once a certain profit margin has been attained, a % of sales will be donated
to the society for common good use- at the discretion of the society and must meet the overall mission
of LBP.
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Funders
1. SIDIT
Southern Interior Development Initiative Trust
http://www.sidit-bc.ca/grant_applications.html
Intakes: April 2013, grants run on a fiscal basis
Requirements:
The following were identified as the strategic priorities that will be considered by the SIDIT Board of
Directors in their review of grant project proposals.
• Contribution towards economic sustainability of small communities
• Regional impact
• Realistic measurement criteria established to assess project outputs
• Job creation, job preservation, or enhancement
• Economic diversification
• Leveraging other funds (It is expected that projects supported by SIDIT will have a minimum
of matching funds invested by either the project proponent or other parties)
• Filling funding gaps
• Avoiding overlap and duplication
• Economic merit
• Research and Development leading to commercialization
• Strategic initiatives
• Ensuring geographic sensitivity in the disbursement of SIDIT funds
Sample Projects Funded that relates:
Community Futures Okanagan- Similkameen - Economic Gardening - $29,284 Grant Oct 2010
Community Futures is creating an incubator for organic farming projects in the OkanaganSimilkameen Region. The incubator will connect local businesses with resources and implement a
market research tool that will assist in market strategies and increase revenues for local organic
farmers and small businesses.
Enterprising Non-Profits (Enp) - $150,000 Grant
Enp is a partnership of nine funders supporting the development and growth of social enterprises
across BC. Enp’s objective is to strengthen the capacity and sustainability of local enterprising nonprofit organizations to enhance their contribution to creating healthy communities through
improved mission related services, more diverse economies and increased employment
opportunities. Three year grant funding is restricted to SIDIT’s service area.

2. CBT
Columbia Basin Trust
http://www.cbt.org/Funding/?Programs
Community Development Stream
Intakes: continual

Requirements
Projects that encourage collaboration across communities and sectors are encouraged.
The Community Development Program is a flexible granting stream with a continuous intake. CBT
staff work closely with organizations and communities to develop their projects and ideas. Grants
are provided for a range of projects throughout the Basin.
Community Initiatives and Affected Areas Programs
Intakes: March 2013
The CIP/AAP are funding programs designed to help address the needs of Basin communities. The
programs are flexible and able to accommodate individual processes and they incorporate
community-based funding decisions to better meet local priorities. Program funds are allocated on
a per capita funding formula and are distributed once a year to CBT's local government partners
Enterprising Non Profits Program
Intakes: One day workshop in spring
This program has a bi-annual intake in the spring and fall. The next deadline is May 23, 2013
Through ENP, non-profit organizations in the Basin can access grants and resources for technical
assistance along the entire business development path. Support can range from funding for a
feasibility study for a new venture, to help with developing a marketing strategy for an existing
business run by a non-profit. Workshops on social enterprise and the support available are hosted
by enp each spring and fall in the Basin. Non-profits interested in more information, resources or
grant information can visit www.enterprisingnonprofits.ca.
Grassland & Rangeland Enhancement Fund
Intakes: continuous intakes
The Grassland and Rangeland Enhancement Fund supports efforts to maintain and/or enhance
grassland resources while meeting conservation, environmental and recreational objectives.
Objectives include promoting the stewardship of the grassland resource, striving to maintain and
enhance biodiversity and long-term fish and wildlife productivity in public grassland ecosystems
and improving compatibility between livestock management and recreation use.
Application guidelines and forms are available by email at kla@kootenaylivestock.ca, by calling
1.250.426.4315
Summer Works Program
The Summer Works Program provides an hourly wage subsidy to support the success of small
business in the Basin, as well as creates up to 150 summer jobs for students in the region.

3. FCC
Farm Credit Canada

http://www.fcc-fac.ca/en/AboutUs/Responsibility/agrispiritfund_e.asp
Agri-Spirit Fund
Intakes: May 2013
The FCC AgriSpirit Fund is one way Farm Credit Canada works to enhance rural Canada. This year,
FCC is again supporting capital projects in rural communities across Canada where the population is
less than 100,000. The fund supports projects such as hospitals and medical centres, childcare
facilities, fire and rescue equipment, playgrounds, food banks, libraries, recreation centres and
community gardens.
To qualify, projects must enhance the quality of life for people in at least one rural community.

4. REF
Real Estate Foundation
http://www.realestatefoundation.com/grants
Intakes: Mid-March 2013
The REF has a sustainable food systems stream of funding. The criteria for qualifying are that the
project must be related to land use, planning and local government authorities. Must tie land use
to food production, in a sustainable manner, to qualify. In speaking with David Hendrickson, the
grants manager, he indicated a few potential areas that our projects may fit for them:
1. Pilot/demonstration of a project that has used land in way to further sustainable food system
(Food Hub?)
2. Further the recommendations of the RDCK Ag Plan- if we can focus on which recommendations
may be applicable to our electoral area, and can identify the RDCK planning department as a
partner, we could apply to actualize some of the recommendations from the AG Plan. A few tips
is that they (REF) like to see clear links between planning, land use and sustainable food system
development- especially when it takes a plan and puts into action. Taking recommendations
and making them real.
3. Tying land use planning (OCP, zoning..) to food production

5. EcoTrust
http://ecotrust.ca/
I have an email into them to determine if they have a granting stream and or services that could be
of use.

6. GSC
Green Shield Canada
http://www.greenshield.ca/sites/corporate/en/who-we-are/giving/Pages/COMMUNITY-GIVINGPROGRAM.aspx

Intakes: February 1, 2013
We contribute funds to support work in the area of health and wellness, health education and
social services. So we give priority to programs that enable access to health and social services for
the most vulnerable members of our communities, such as programs that support:
• Families, youth or the aging population
• Socially or geographically disadvantaged population
• Proactive disease prevention
• Measurable results for sustainable impact

7. Eco Action Canada
http://www.ec.gc.ca/ecoaction/default.asp?lang=En&n=141750CF-1#applying
Intakes: Must have inquiry into Environment Canada Regional Office by November 1st, cannot apply
without first discussing idea with a rep from EC
Funding is available through the EcoAction Community Funding Program for projects that address
one of Environment Canada’s environmental priority issues:
• Clean air: to reduce emissions that contribute to air pollutants;
• Clean water: to divert and reduce substances that negatively affect water quality or to
focus on water conservation and efficiency;
• Climate change: to reduce greenhouse gas emissions that contribute to climate change or
to deal with the impacts of climate change; and
• Nature: to reduce biodiversity loss, protect wildlife and plants, and protect and improve the
habitat where they live.
EcoAction Community Funding Program accepts applications for projects with a local, regional and
national scope.

8. Agriculture Environmental Initiatives
http://www.bcac.bc.ca/ardcorp/program/agriculture-environment-initiative
Intake: January 25th, 2013
Provides funding assistance for projects aimed at improving environmental sustainability in
agriculture. Topics addressed may for example be related to soil, air or water quality, water
conservation, pesticide reduction biodiversity. Wildlife impact mitigation projects may involve
innovative ways of reducing wildlife impacts in an environmentally responsible way. Generally
projects will be submitted by farm associations or agriculturally oriented organizations with
support from the agricultural community.

9. Aviva Community Fund
https://www.avivacommunityfund.org/about/full-eligibility-criteria
emailed to inquire if this is an annual process, if so, next intake would be fall 2013.

10. The Brainerd Foundation
http://www.brainerd.org/funding/grassroots_fund.php?fundingType=grassroots
Grants from this fund are typically made to small organizations confronting critical challenges in
their communities. Working directly within the landscapes where they live, these groups have local
perspective and knowledge, giving them unique leverage at the local level.
Organizations requesting support should bring community views to conservation issues,
democratizing efforts to solve regional environmental problems; demonstrate leadership, offering
innovative approaches at the grassroots level; work in geographies or on issues that build on the
Brainerd Foundation's strategies and goals; collaborate with other organizations, campaigns or
coalitions in the region; and operate with an annual budget (typically no more than $250,000)
where a small grant can go a long way.
Grassroots Fund grants may be used as seed funding and are not typically renewed. Most often
Grassroots Fund grants are made for general support, but grants may also be tailored to support
activities that bolster organizational capacity, such as mentoring or leadership and organizational
trainings.

11. Infrastructure Canada
http://www.infrastructure.gc.ca/prog/bcf-fcc-eng.html
emailed inquiry about Building Canada Fund-Communities Component or other programs.
Investments are strategically targeted to help promote sustainable growth and competitive
communities by ensuring that investments reflect Government of Canada objectives on climate
change, urban development, clean water, trade and innovation. The fund will continue to target
large-scale projects, with key Government of Canada priorities guiding project eligibility

12. Investment Agriculture
http://www.iafbc.ca/funding_available/programs/CAAP/caap.htm
Intakes:
The Canadian Agricultural Adaptation Program (CAAP) was launched in 2009 as a five year, $163
million initiative of Agriculture and Agri-Food Canada. CAAP's objective is to assist the agriculture,
agri-food, and agri-based products sector's ability to seize opportunities, respond to new and
emerging issues, as well as pathfind and pilot solutions to new and ongoing issues in order to help
it adapt and remain competitive.
IAF delivers CAAP in British Columbia and has approximately $2.0 million left in available funding,
as of April 30, 2012. Any funding that remains at the close of the program on March 31, 2014 will
not be available to the sector.
To encourage the BC industry to take full advantage of the programming dollars allocated for
British Columbia, IAF has issued a Request for Proposals.

13. Canadian Environmental Issues special call
http://www.ec.gc.ca/financement-funding/svgs/search_results_e.cfm?action=details&id=279&start_row=1&Name=&keyword=&Nat=0&PYR=0
&PNR=0&Ont=0&Que=0&Atl=0&Federal=&Provincial=&NonProfit=&PrivateSector=&Foundation=&
funding_amount=
Description:
The objectives of the Canadian Environmental Issues special call for proposals include:
to increase knowledge and awareness of Canadian environment and sustainability issues deemed
to be of priority in Canada from social sciences, humanities and inter-disciplinary perspectives;
to increase the number of highly qualified personnel, (e.g. researchers, scholars, managers) with
expertise in social sciences and humanities related to environmental issues; and
to increase the application of research knowledge in decision-making and best practices in the
public and private sectors, communities and civil society

14. Evergreen
www.evergreen.ca
Toyota Evergreen: For schools wishing to create outdoor classrooms and food gardens to provide
students with a healthy place to play, learn and develop a genuine respect for nature.
Intakes March 31 and May 31

15. Western Diversification Fund
http://www.wd.gc.ca/eng/301.asp#3
Intakes: Before submitting a proposal, or for additional information on the Western Diversification
Program, please contact the WD office nearest you, or call us at 1-888-338-WEST (9378).
The underlying objective of the WDP is to create a stronger West and a stronger Canada. Several
guiding principles are used to help assess how initiatives contribute to this objective, including:
• A strengthened western Canadian innovation system, which connects western research
with industry's commercialisation focus;
• An improved business climate in Western Canada, fostering increased competitiveness in
global markets and sustained growth;
• Increased economic activity that improves the viability, prosperity, and quality of life for
individuals and communities across Western Canada;
• Increased economic research in the areas of, innovation, business developement and
community economic development to provide a sound base for economic development in
areas of importance to Western Canada.

16. Wage Subsidy Program
Objective
To assist eligible individuals in securing long term employment by providing direct work experience.
Employer wage subsidies are designed to encourage employers to hire individuals who they may not
normally hire in the absence of a subsidy.
Eligible Participants
To be eligible, clients must be in receipt of EI benefits, have received Employment Insurance in the last
three years or paternal/maternity benefits within the last 5 years. Eligible participants are people with
employment barriers who are facing labour market difficulties and may fall under target groups such
as:
• Long term unemployed/under employed
• Displaced workers
• Persons with disabilities
• Youth with limited work experience
Eligible Employers
Businesses, organizations, public health and educational institutions, municipal governments and
provincial and federal crown corporations are all eligible employers under the Employer Wage Subsidy
Program as long as they have been in operation for over six months.
Duration
The duration is dependent on the activities of the position and the needs of the employee. The
maximum time frame is usually 26 weeks, but will vary with individual circumstances. The
employment must involve at least 30 hours/week and work must continue at least two weeks past the
end date of the contract with the expectation of ongoing employment.
Contributions
Wages: Employers will be reimbursed up to 60% of the wages paid to the employee.
Special costs: - Contributions for special costs involving disabled employees may be
made for the leasing or purchase of specialized equipment.
- Employees may be subsidized for dependent care costs and/or special
equipment costs (ie. Steel toe boots, travel, childcare)
Application procedures
All employers must submit an application detailing the work experience which will be offered and
receive approval prior to hiring the employee.
For further information, please contact:
Tana Wethal
WorkBC Employment Services Centre
Box 100, Nakusp, BC V0G 1R0
(250) 265-3318
twethal@aslcs.com
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Farm Land Access Agreements
Leases for LBP and Landowners
For both the Johnston and Nash properties, the lease can be registered with the Land Title Registry, but
only if desired to uphold a legal agreement. A registered lease will “run with the land”- meaning it stays
with the land for the duration of the lease. This allows for the lease to be recognized as a legal
agreement that will be carried forward, for the duration of the lease, if the land is sold.
Should LBP and the landowner want to register the lease, land within the ALR will need ALC approval as
it is considered a subdivision. (under section 73 of the Land Title Act) ** This only applies if the parcel is
being divided. In the case of LBP, their lease is for the full property.
A mortgage can be obtained by a tenant against a lease. The lease agreement should stipulate if a
mortgage is allowed and under what terms.
If the leasee plans to sublease, it needs to be articulated in the main lease. If a sublease is done, it can
too be registered as a legal agreement, but then is subject to subdivision requirements (ALC and RDCK
approval).
Working Agreements for Independent Entrepeneurs
If the entrepreneurs on the LBP land wanted leases to protect their investments in the land, it would be
best to form a co-operative or legal entity to which the entrepreneurs all belong and the co-op could
lease the full property.
There are three other types of agreements that could be used for the independent entrepreneurs: profit
a prendre’s (profit), licenses, and memorandum of understanding (MoU).
A profit a prendre provides rights to an interest in the land, thus legally giving “a person the right to
enter another’s land and take something in the form of crops.” Although it does provide legal rights, it is
not an exclusive possession such as a lease would give. “Profit” agreements can also be registered and
would run with the land should the land be sold. This would give entrepreneurs investing in their
enterprises security. Multiple profits can be registered on one title, therefore multiple enterprises could
all acquire profit agreements and register them for security.
A license is not an interest on land, therefore, it does not run with the land. If the property is sold, or the
lease terminated, a license would not be upheld for the entrepreneurs. Multiple licenses are possible on
parcel of land.
A memorandum of understanding is not legally binding, is not an interest on land and therefore will not
run with the land should the land be sold or lease terminated.
For further assessment of the best model of working agreement between LBP and their enterprise
operators, please see the document “A Guide to Farmland Access Agreements” by Farm Folk City Folk
and the Land Conservancy.
http://www.farmfolkcityfolk.ca/community-farms-program/a-guide-to-farmland-access-agreements/

